EMPOWER
LEADERSHIP PROGRAM

Driving Engagement, Advancement, Results

eBoot

Accel

Accelerate careers, confidence, professional fulfillment, and impact with our 6-month Leadership Program*
Includes weekly workshops, group coaching, and a supportive network

PROGRAM COMPONENTS

EMPOWER

A LEADERSHIF
GUIDEBOOK

oyt

LEADERSHIP
WORKSHOPS

Workshops with your cohort, focused on
understanding and developing your
leadership skills and achieving your
professional goals

GUIDEBOOK

Exercises and practical tools for
accelerating your career, developing your
unique brand, and getting results

GROUP COACHING

Coaching sessions after each workshop to
personalize and deepen the learning, while
helping participants identify blockages and
learn from their colleagues

COMMUNITY

Benefit from other leaders who share
insights and ideas, and offer feedback and
accountability -- an invaluable network for
life

CURRENT

Program focuses on:

LEADERSHIP

Team-Building

Being a Multiplier

Having Difficult Conversations
Delegation

Running Inclusive Meetings

PERSONAL IMPACT

Prioritization and Deep Work
Goal-Setting & Productivity
Strengths & Blockages
Growth Mindset

PRESENCE

Verbal Language
Body Language
Emotional Intelligence
Communication Skills
Confidence

Building your Brand

*Program can be extended over a year, or delivered as fun-day immersive sessions

"This leadership program has been invaluable. In 6 months, | have learned skills that would take years to develop,
and now have a supportive network who can help me grow." Jesse K.




ReBoot

Accel IMPACT

100% were “likely to recommend the program”
94% attributed this program to their retention
Promotion rates 1 year out exceeded the company average

AFTER THE PROGRAM, % WHO REPORTED:

Increased Confidence 100%
Increased Impact on Business Outcomes 86%
Increased Productivity 81%

* Based on results from 340 program attendees from 6 companies

TESTIMONIALS SELECT CLIENTS
"The program is excellently structured and executed. The coaching

leaders are wonderful, knowledgeable, warm and caring. Please keep

going and share this gift in as many organizations as you can."

“| feel anyone would benefit from this program. | wish | would have ol I 1l l l

had an opportunity to attend something like this years ago. It likely CISCO

would have changed the course of my career.”

“I'm grateful for the opportunity to be part of this leadership
program. | feel equipped with all the tools | received. | can
confidently say that I'm EMPOWERED to utilize these gold nuggets
of knowledge towards my vision as a servant leader. Iron sharpens

g agilon health

iron.
“You have no idea what a gift this has been. It was M I E lA
transformative.Putting these skills in place actually gives me MORE MODERN ELDER ACADEMY

time — for deep work and deeper commitment.”

human good

For more information: Diane.Flynn@ReBootAccel.com



http://rebootaccel.com/
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Accel

FACILITATORS
& COACHES

Diane Flynn and Dr. Alexandria White are dedicated to empowering individuals to lead
with impact and influence, having helped thousands develop the necessary skills. They
provide their clients with unwavering support, utmost confidentiality, and genuine care.

Diane Flynn

Diane Flynn is cofounder and CEO of ReBoot Accel,
designing inclusive work cultures. She consults with Fortune
500 companies, coaches executives, and facilitates
leadership workshops. She co-authored 2 books: 50
Questions Inclusive Leaders Ask and The Upside, presenting the
business case for diverse workforces and best practices for
tapping the potential of women.

She facilitates workshops for alumni at Stanford Business
School and serves as guest faculty at the Modern Elder
Academy and 1440 Multiversity. She has been featured on
The Today Show, NBC's Morning Joe, ABC News, NPR's The
Takeaway, WSJ, and Forbes, and also has the top-selling
course at Udemy on the Growth Mindset.

Diane was previously Chief Marketing Officer of GSVlabs,
VP Business Development at Electronic Arts, and an
associate consultant at the Boston Consulting Group. She
earned a BA in economics from Stanford and an MBA from
Harvard.

Dr. Alexandria White

Dr. Alexandria White is Senior Vice President for
Diversity, Equity and Inclusion at ReBoot Accel. She has
been delivering training around diversity, leadership, and
social justice since 2005. Alex consults with organizations
on ways to create a more diverse and inclusive workplace.

Alex's professional career has involved retail banking,
servant leadership, community activism, diversity
planning, and higher education. She is adjunct faculty in
the School of Education at the University of Mississippi. In
addition, she is a frequent speaker and podcast guest, and
co-hosts a podcast called Call In, providing advice to
business leaders on being an inclusive leader.

She holds a BA from Indiana University, an MA from Ball
State University and a EdD from University of Mississippi.

For more information: Diane.Flynn@ReBootAccel.com

"These coaches 'get it'. These savvy and fiercely intelligent business women upped my game. They

are my go-to advisors." Elizabeth H.
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